ENVIRONMENTAL ACTION PLAN
	Issue:    Environmental Committee.
Date 23rd June 2008



	Baseline Statement
	Target/Objectives
	Approaches
	By Whom

	Success Criteria
	Monitoring Method
	Resources

	When?

	No environmental policy.

	· To achieve the highest award within the eco-schools initiative. i.e. GREEN FLAG.
There are 2 levels of achievement the school must attain before going for Green Flag status. 
These are:
· Bronze award.

· Silver award.

These are the steps involved in creating the framework necessary to implement the strategies required to achieve the goals listed. 

Initial Strategy
· Create Eco-committee.

· Evaluate and select between different environmental initiatives.

· Register school with environmental initiative.

· Definition and election of representatives to roles within committee.

· Recruit interested members of staff representing different areas of the school- teaching, non-teaching, admin, canteen, cleaning/caretaking.

· Discuss and agree environmental group name.

· Conduct environmental review.

· Selection of Environmental theme we wish to target first.

· Discuss and agree environmental code/slogan for the committee.

Themes
	· Advertise within school/staff.
· Email person responsible for registering school with initiative.

· Decide roles within group at 1st meeting.

· Raise awareness of group within school through staff meetings, noticeboard, email etc.

· Discuss and agree with other committee members.

· Nominate members to carry out environmental review.

· Discuss and agree with other committee members.

· Discuss and agree with other committee members.

· Analyse Environmental review and agree with other committee members which is themes to adopt for the initial phase of the initiative.
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